Kulungah Myah Community Centre
Strategic Plan 2022 - 2023

Vision: Empowering our community by bringing people together.

Mission: The Kulungah Myah Community Centre is a community managed not-for-profit organisation
that provides a range of programs enabling, personal development, social connections, group education,
and community participation for all sectors of the community.

It is a friendly and welcoming environment to learn, create, share ideas, and bring dreams to life.

Aims:

Ensure Sustainability: Ensure effective governance, operations, and the development of strategic
partnerships for ongoing viability.

Strategies:
a) Create new financial streams, including corporate sponsorship.
b) Implement management restructure and increase human resources.
¢) Increase online presence and promotional efforts via new website and other platforms.
d) Improve equipment, aesthetic, and amenities.

e) Secure long term, recurrent funding agreement with DoC.

Embrace Diversity: Provide opportunities for specific groups within the locality to participate in our
service, and tailor programming to emerging community needs.

a) Implement a program for socially isolated seniors focused on digital education, including CALD Seniors.
b) Implement a new empowerment program for women focused on skill development, knowledge sharing and networking.
¢) Implement VIBE - a new recreation, education, and social program for youth.

d) Implement KM Earth Care Initiatives — creating a central and accessible point of connection and exchange for social movements focused
on the environment and sustainability.

Strengthen Collaboration: Increase inter-agency collaboration to optimise service provision and to
extend our community reach.

a) Proactively invite non-profits to run workshops from KMCC.
b) Explore ways in which for-profit businesses can operate from KMCC.

¢) Extend joint service provision either at KMCC or in the community with organisations such StudentEdge; Westside Gym, & Zonta House
Refuge Association.




